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Introduction: wellbeing at work

Kerry McKay, Co-founder & Director - The Healthy Working Partnership

Wellbeing in the
workplace
incorporates \
more than just

healthy eating and

when done
properly it should
not sit on its own
within an
organisation but
form an integral
part of the
company culture

Health and wellbeing
in the workplace is
often tackled purely
from the perspective of
reducing absence and
maximising employee
engagement and
productivity. As Co-
founder and Director of
The Healthy Working
Partnership, Kerry
McKay gives an insight
into the increasing
pressure on employers
to get wellbeing right.
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A holistic approach to wellbeing is being more widely adopted, with the
importance not just on workplace hazards but on the overall physical,
psychological and social health of employees

Last year saw a crucial development with the
launch of the government’s Improving Health
and Work: Changing Lives document, in response
to the Dame Carol Black report, Working for a
Healthier Tomorrow. The paper highlighted the
role of employers and particularly managers, in
improving health and wellbeing, and suggested
the introduction of the ‘fit note’ rather than the
'sick note’, in the hope of fundamentally
changing the way that sickness absence is
approached in this country.

The importance of employee health and
wellbeing is even more important now in a
recession, as the increased pressures it places on
employees has the potential to detrimentally
affect their health, engagement and
performance. For example, research by BT

Business found that 37 percent of UK workers are
putting in more hours at the office to cope with
growing workloads, with the average employee
working the equivalent of an extra day a week.
Despite more streamlined budgets, employers
must continue to prioritise workplace wellbeing
or they will feel the consequences now and
when the economy improves.

What is health and wellbeing in the workplace?
Wellbeing in the workplace incorporates more
than just healthy eating and when done properly
it should not sit on its own within an organisation
but form an integral part of the company culture
and be central to the people and business
agenda. It is useful to view workplace wellbeing
as being a ‘tri-partite’ balance between
employees, managers and the organisation as a.
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